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The Management Team of CIBAS S.r.l. is the creator and founder of CIBAS Group, a multinational group specializing 
in the design, production, and marketing of permanent magnets and magnetic devices. 
CIBAS S.r.l. specifically focuses on the design of new products on behalf of customers, managing commercial 
relationships, and overseeing the supply chain from procurement to delivery to customers. 
CIBAS targets the global market and operates across various sectors: automotive, household appliances (white 
goods), industrial, hardware, home automation, IoT products, medical devices, and any sector that manufactures 
products using permanent magnets and/or magnetic devices. 
 
Our Mission: 
We are strongly committed to the development of increasingly innovative magnetic products, respecting the 
environment, safety, and people. 
 
Our Founding Principles and Core Values are:
Experience – Knowledge – Passion – Innovation – Research and Development – Quality – Reliability – Punctuality – 
Professional ethics – Loyalty – Ethics – Environmental protection and respect. 
 
The Top Management has set the following macro-objectives: 

▪ To position the company in the market as one with high expertise and a high degree of flexibility in 
customizing products for clients. 

▪ To create synergistic relationships with clients and suppliers for the research and development of 
innovative products. 

▪ To ensure that employees and collaborators have a suitable, safe, and motivating work environment. 
▪ To continuously improve customer satisfaction and trust, as well as the satisfaction of all stakeholders. 
▪ To minimize environmental impact by reducing, where possible, energy, water, and natural resource 

consumption, and raising awareness among staff. 
▪ To minimize the carbon footprint of processes and products, where possible, based on Carbon Footprint 

studies considering the life-cycle perspective. 
▪ To implement and promote proper waste management practices, educating and raising awareness among 

staff. 
▪ To steer the company's strategy towards the promotion and use of secondary materials. 
▪ To continuously improve the integrated Quality & Environmental management system and the products 

and services provided, even in response to changes in the economic, social, and political context. 
 
The tools that the management intends to use to achieve these objectives are: 

- Setting specific annual goals that contribute to achieving the macro-objectives. 
- Involving the people who work with and in CIBAS and supporting their active participation in the company’s 

management system to achieve the set goals. 
- Valuing the company’s know-how and expertise, considering professional expectations, and promoting 

training programs to develop skills. 
- Adopting an Ethical Code and Conduct shared with key suppliers to ensure ethically correct behavior as 

well as compliance with applicable laws and regulations. 
 
This policy must be made available to all interested internal and external parties in order to provide 
transparency regarding CIBAS’ strategic objectives. 
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